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Ncc™

NCC Construction Denmark

Net sales Operating Capital Average number
profit employed of employees

6% 8% 2% 6%

Share of NCC 2013
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Ncc”™
NCC Construction Denmark — by regions

& SKAGEN

& HIBRRING

* NORRESUNDBY

AARHUS
® COPENHAGEN BYGGERI PRODUKTION BYGGERI ENERGI-
VEST RAHUS @ST RENOVRING
KOLDING » INFRA

FORSYNING
& MILJG

SEK 709 M SEK 1,454 M SEK 816 M SEK 567 M
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NCC Construction Denmark

Product mix
Net sales 2013, MSEK

Non-residential . : ,
Civil engineering

Residential

2014-06-09 NCC AB



NCC Construction Denmark
Net sales, MSEK
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Ncc”

NCC Construction Denmark
Operating profit, MSEK
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The Danish construction market 2015
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Ncc”

The Danish market 2015

New Building Refurbishment

Business to -

Consumers Housing projects
CPH + Aarhus

Maintain value

Business to

Business Commercial spaces
/ Domicile

Business to Public - - -

: Metro + Femern + Letbane
Hospitals + Institutions Energy Refurbishment Adaptation to climate changes
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The total construction market

NCC Construction Denmark

Total market SEK 164 billion 2013* Total market 2013

Refurbishment Civil Engineering

*Source: Dansk Byggeri, Production values (October 2014)
New Buildings
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Competition — Denmark

MTH  AARSLEFF

Others
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Market outlook

o The public market will continue to be strong

o |ncreased focus on Energy Refurbishment,
Climate Adaption and Infrastructure

o The residential market will grow in the big cities
— especially in Copenhagen and Aarhus

o The market for efficient and sustainable offices
IS expected to grow

o The public market will be more politically
influenced

2014-11-25 NCC AB

Islands Brygge Copenhagen




Ncc”

Strategy — Value ADD

Understand,
Change the Select the calculate and Risk Improve Secure the
mindset best projects minimize the management performance competences
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Change the mindset

Froma
Production based culture
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Select the best projects!

o Pick the right customers
o Create favorable tender opportunities
o Secure or create reasonable conditions

o The tender must be a package deal
(price, product, process, sustainability,
consultancy, competences)

@restad Kebenhavn
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Understand, calculate
and minimize the cost

Commercial focus

Transforming from Cost+ to Market Value

< L Carlsbérgbyen Cbpéﬁhégen
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Risk management

Must be the red thread throughout the project's lifetime

o Select project and customer

o Use fixed gross profit and risk allocation

o Tender and contract board
o Buildable design
o Steering committee
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Improve performance

Product Administration

 Buildable design » Optimize processes

» Technical support * Digitalize systems
* VDC * Digitalize documentation
» Use of standard details
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The greatest
challenge right now

Secure the competences before growth

"“MIII B )i
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Ncc”

Our way of working — Must Win Battles

MWB 1 | Increase Productivity

MWB 2 | Sustainability

MWB 3 | Customer's First Choice

MWB 4 | Controlled Growth

MWB 5 Competence Development

2014-11-25 NCC AB
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The Danish Value ADD model
The Value Add umbrella e
Topics

DIRECT TENDER DRAWING UP PRODUCTION PRODUCTION DELIVERY and
SALES EFFORT SELECTION CONTRACT PLANNNG G&S-WORK

Value Add: + x % Value Add: + x % Value Add: + x % Value Add: + x % Value Add: + x % Value Add: + x %

Internal involving

Front Office N
Production P ———— >
Construction technology P Sy —— >
& Procurement (C&P)
VDC P e ————————————— >
Controllers o >

Value Adding activities

Present MWB 1 — MWB 5

Future

New Sales culture 4———————— The project managers Interactive Cockpit ~——p VA:+x%
Increased

digitalization <4— Increased use of VDC =——» VA: +x %
MO sl Aoy <+——— Higher quality / fewer GS-costs. — VA: +x %
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Summary

o We have made a turn-around
o We still have a lot to do!

o We have a lot of opportunities
in the Market

o QOur goal is to renew the business and
be a sustainable unit in NCC

o And we will keep our ambition high!
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